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Sample recommendations:
• policy change to promote / dictate cross-functional and inter store exchanges
• more regular reviews of longer tenured staff
• requiring longer tenured staff to mentor and increase engagement and  

participation in in-store initiatives
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Create perspectives on the data.  Involves moderate to complex transformation:–
standardisation, de-duplication, augmentation, conformance, behavioural derivations, other derivations
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Analytic 
Results
Layer 4

Models and Geographic visualisation determining
Appropriate Compliance Resourcing 

Models determining common drivers of
leading Client Performance
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